Curamericas Global
Board Meeting - Friday, Sept 28, 2018
Meeting Minutes
Board Present: Nat Robison (by Phone), Wes Jones, Brenda Booth, Rob Fields, Tina Jones, Michelle Richter (3:30 – 6:00), Henry Perry (3:00 – 4:00; 4:30 – 6:00), 
Reflection from Wes on Bolivia trip. A video of young girls singing, 15 years ago, the mortality rate was so high. How many of these girls wouldn’t be here without our programs?
June 2018 Meeting Minutes motion to approve as presented - by Wes Jones, seconded by Tina Jones. Approved unanimously.
Program updates discussed. 
· Solar Power Pilot in Kenya with a vision to scale across all health facilities Curamericas Global supports.

· Major Stakeholders meeting in Guatemala May 5 – May 10, 2019

· Invited include: Kenya Representatives from Ministry of Health, CSRA in Bolivia, CCATE, Guatemalan Consulate, RMHC, Board of Directors and Board of Advisors of Curamericas Global
Recommendation we reschedule the board of advisors meeting and open house for Spring 2019 Board meeting (March 29, 2019)
From Tina Jones: It is neat to see our ideas being executed (E.g. Board of Advisors and the Fellowship idea) working out so quickly. 
For Endowment pitching and professional connection for potential donors, recommendation to recruit a Financial Advisor on the Board of Advisor

We will update the budget with the following changes:

· On Summary pages, rather than FY 17 and FY 16 BUDGET; please include those FY actuals. 

· Seek a fully balanced budget with net increase/decrease to be zero.
· Depreciation expense should go into the reserve

· Category right at the top that includes “Carry-over from last year” as revenue.

· Include Rental Income $24,200

· Include Endowment of $250,000
· Right before Increase in Net Assets include a line for the Endowment to create a balanced budget. 
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