Board Present: Rob Fields, Tina Jones, Nat Robison (by phone), Wes Jones, Brenda Booth, Michelle Richter, Henry Perry (by phone), Guest Lauren Eberly. 
Introduction of Lauren Eberly, prospective Board Member

December 2017 Board Meeting Minutes - Approved unanimously 
990 Tax Form and Audit made available. Request board questions or comments by March 23

Policy for pledges receivable requested. When do we have a pledge hit our books? 
Financials Reviewed with Mike Mierop from Thomas, Judy and Tucker Accounting
Mom-a-thon discussion
· Financial results from accounting firm. Additional information requested from the Board. 

· Detailed input from each board member provided. Input notes available upon request.
· Less Board involvement and dependency and more staff leadership is the right direction for fundraising.
Endowment – Henry maintains commitment to support through fundraising.
Andrew and Rob to go to meet with Sam in Charlotte as well submit an updated investment policy based on Sam’s support during the next meeting. 

Program Discussions, 

1. Reporting of indicators across projects; 2) Liberia Research this summer; 3) Kenya Team hired and being trained
Leadership Trips

1. Tina to Guatemala – April 8 - 13

2. Bolivia with Michelle Dates TBD

3. September/October to Kenya with Rob Fields

Domestic Programs

1. CCATE – MOU and shared documents (CBIO/CGs in Spanish) in process

2. Guatemalan Consulate Partnership – volunteer opportunity as well as supporting Guatemalan’s in the Carolinas receiving services. 
Estate Gift Discussed. Board has tasked staff to create proposal. Ramiro and Andrew to propose options.


Executive Session related to Florence Amadi’s Exit Interview

Approved unanimously by the Board of Directors on June 8, 2018.
