Curamericas Global
Board Meeting - Friday Feb 24, 2017
Meeting Minutes
Present: Rob Fields, Tina Jones, Wes Jones, Brenda Booth, Nat Robison, Michelle Richter
Welcome to Michelle Richter

Board Meeting Minutes from Dec. 2016 – Unanimously Approved
Program Updates from Mario and Ira: 

· 40% reduction in neonatal deaths;
· Maintaining 0 maternal death. In our communities. Data Points are expanding. 
· Board requests more data from programs and to see Strategic Plan objective met
Strategic Plan updates and Review 

FINANCES and Audit Review – Andrew Herrera, Larry Bass and Mike Mierop

· Review of Audit

· Review of Financials through Dec 2016
· Review of Cash Flow Update and Budget update

Defer ED Salary for Cash Flow Purposes 15%
Any Board Contributions this year is money owed to the endowment. 

· 
Review next meeting dates 2016 - 2017
· 
Annual retreat at Lake Junaluska next year – propose to do it 
· Camp rockfish – Wes Jones knows Jim Martin here. 
· Camp Chestnut Ridge. 
· Campe Donlee. 

